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2021 COMMUNITBASEDEMPLOYMENDUTCOMES EVALUATION

Appendix A. Individual Agency Summaries

Candeo

Table 5.2021 Candeo Performance Summary

Performance Score
Candeo | System Average Candeo | System Average

Level of Support 3.24 3.05 3 2
Barriers to Employment 4.39 4.2 | NA NA

Engaged Toward Employme 89% 84% 3 2
Working Towardself

Sufficiency 23% 34% 2 3
Negative Disenroliment 0.00% 0.37% 4 4
File Review 100% 98% 4 4
Participant Satisfaction 96% 95% 4 4
Agency Overall Performance 83% 79% 3 3

Figure 1.2021 Candeo Participant
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2021 COMMUNITBASEDEMPLOYMENDUTCOMES EVALUATION

Participant Comments (N=15)
Services Delivered Effectively

Just good to have a fresh perspective of somebody who knows what kind of jobs are out there

because | have found in my own experience thato0:¢
these companies out there, they have concerns. ¢
and |like [tell them] O6thknhbéw what hweeecbrcer hert

They help and they respond right away. O6They mask
I f thereds an incident at work... they help me v

Showing me how to print my pay stubs, help me with the tests, and stuff. They read the test if |
need help and make sure | understand it.

Well, they check up on me to see how I 6m doing,
When [ first started, they helped me make a resume and get me started.

tbs hel pful and supportive. Like if I 0m not feel
there.

They always do a really good job when helping me. Making sure that | do the job right and
making sure everythingés okiay whhtatwesr b easnd ftorry immec

Positive Relationships with Agency or Staff

[ would say] that they are good to work with, and that they are very helpful, and that they have
good attitudes when they work with their clients.

Theyoére really nice, friendly, people

Well, they do a very good job. Theydre nice peoj
have a nice job at [BUSINESS NAME] and they help me very much and they help me a lot.

They treat me really nice and respect me. They©or
Theyére friendly on how they approach me and hov
OF BUSINESS] they seem to smile and are happy to work with me. They are never upset or

unhappy. They have a good attitude and are very supportive as well.

Theybmagsakwenscious of my time. They al ways make
time for me. Theyodére just very professional and

Positive Impact of Services
[My job coach] has been with Candeo for a long time. [He] helped me with applying and getting

a job. He helped me take time off when | needed it. My staff helped me last year so | could take
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2021 COMMUNITBASEDEMPLOYMENDUTCOMES EVALUATION

time off last December.

They hel ped me | e ar npatient with aotheriworgers and dthebgeests a the
same time. Observing and listening and communicating too.

Suggestions for Improvement and Unmet Needs

Maybe the job coach. Not having her be on my [case] so much. Like telling us how to do our job
whenl already know our job. Sometimes she says |

I would want [to] change possibly the people | work with too. | just met the guy.
They want me to go to the workshop at [ BUSI NESS
Becausel dondét get anything out of it, I dondét thi.

When we were setting up job employment, the meeting [was] quick and they told me what to do.
Them following through with that thesejolaserdidedfdrer e nt

about two years now and | still am not working.

There are times that | have to just keep reaching out to get things done when they should be
getting in contact with me. My other job coach went to a different place and | called my site
manager and | have been waiting on this for literally two years.

We did all the job-shadowing, and they take in consideration my mental [needs] and interests
but they do drop the ball with communication and following through.
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2021 COMMUNITBASEDEMPLOYMENDUTCOMES EVALUATION

EasterSeals

Table 6.2021 EasterSeals Performance Summary

Performance Score

EasterSeals | System Average | EasterSeald System Average
Level of Support 2.77 3.05 2 2
Barriers to Employment 4.02 4.2 | NA NA
Engaged Toward Employme 83% 84% 2 2
Working Towardself
Sufficiency 45% 34% 4 3
Negative Disenrollment 0.46% 0.37% 4 4
File Review 98% 98% 4 4
Participant Satisfaction 91% 95% 8 4
Agency Overall Performance 79% 79% 3 3

Figure 2.2021 EasterSeals Participant Satisfaction by Item Error! Bookmark not
defined.
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2021 COMMUNITBASEDEMPLOYMENDUTCOMES EVALUATION

Participant Comments (N=15)
Services Delivered Effectively

They can easily help you find the proper training for the employment you want and help you
through the interview, prepare you for work and what to expect on the job.

| actually sat at a table with them and the boss at Easter Seals. They asked me what | wanted to
do about my services. They check in with me, like [what] | wanted. And | called and [they did]
help me with applications.

They always, always, put their clients first. When it comes to the clients and the jobs they want,

and if the job isndédt a good fit, they can al ways

fits. And they can always go back to looking for a new [job] for a client at a different place.

When | was looking for a job, they asked me what kind of kitchen jobs | wanted. And | said |
wanted to work at a [BUSINESS NAME], and he got me an interview at one.

Positive Relationships with Agency or Staff

Theytreat me | i ke an average person. They donoét
boundaries and who | am.

I would say that if youbre having [trouble] func
hel p anyone. At | east t hude¢yds Anchiyever yoe meedamythingt . T h ey

from anyone, theyodre always there for me when
there for anyone else, in my opinion.

Whenever there is a situation, t heyohelp, whiceln and
really appreciate.

They always ask me how my dayods be
with work and 16l just have a tal
getusontherightpageasfaras what 6s been going on.

Positive Impacts of Services

It really helps me because in some situations, that can be a bit stressful, they help me find ways
to manage the stress or find other options. [They] help me realize | can do the important tasks
first and not worry about everything that needs done.

Mom and dad enrolled me because they thought it would be a good support group and it
helped. It was much more than the support group | expected. Help with activities and daily living
not just being around other people with [disabilities].

Basically, plan ahead if the weather looks bad or how to handle situations with unruly
passengers or people who are having a bad day. How to handle stressful situations in a positive
way.
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2021 COMMUNITBASEDEMPLOYMENDUTCOMES EVALUATION

Suggestions for Improvement and Unmet Needs

They say they will get back to you in 24 hours but make you wait three days. They put us on the
backburner which is wrong because they work for
work for them.

Seems | i ke the stafifendtosnn®tatctairttuddoutj o hte want u
all nice, like children.

We dondét know where to call
They were supposed to visit work yesterday but ¢

I would have people check in with me a bit more often. Right now they are strapped for people
and | havendét heard from my job coach in a whil e
regularly to make sure things that might be bott

Depends on the situation. If they get treated like | get treated then no, if they get treated with
respect then maybe. It all depends on the situation.

They have to schedule social things so they don¢

When a client calls them, the client expects the staff to call back immediately. | always say
ASAP when | call them. If they call clients when clients call them, clients will be more positive.
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2021 COMMUNITBASEDEMPLOYMENDUTCOMES EVALUATION

Goodwill
Table 7.2021 Goodwill Performance Summary
Performance Score
Goodwill | System Average Goodwill | System Average

Level of Support 3.21 3.05 3 2
Barriers to Employment 4.77 4.2 | NA NA

Engaged Toward Employme 76% 84% 2 2
Working Toward Self

Sufficiency 32% 34% 3 3
NegativeDisenrollment 1% 0.37% 3 4
File Review 96% 98% 4 4
Participant Satisfaction 93% 95% 3 4
Agency Overall Performance 75% 79% 3 3

Figure 3.2021 Goodwill Participant Satisfaction by Item
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2021 COMMUNITBASEDEMPLOYMENDUTCOMES EVALUATION

Participant Comments (N=15)
Services Delivered Effectively

| go to the day program [during the week], and they are good at telling me what the schedule is
and what is for lunch, letting me know what is going on and what to expect.

Yeah, we made a plan together: making gure [ | 0m]
respectful, professional. | do a pretty good job of that too.

They gave me advice and they are good about following up with me if | have questions. Or if

they have time, theyo6l|l answer questions and cor
get to work on time and look presentable and not call-in last minute if | need work off because
Il 6m sick or canodét make it i1 nto work.

When | worked at [BUSINESS NAME], they helped me when | had to take my classes, and

stuff, they helped with that. My job now I ém r ol
there. Hehel ps me clock in and then gets my stuff fo
help put the silverware into the bucket and wher

Positive Relationships with Agency or Staff

They are very helpful. If Ineed help, t hey hel p with my schedule and
me and help me change my hours, help me put the new hours in. Or if | need to go in early, they
help me get the hours with my manager.

Well, theyo6re always truthfFul mandhéonekbéyaned ¢t be
theydére really nice people and they know what t
people with disabilities.

When my worker, [Staff], he doesndét talk too fa
really nice. And if | tell them I dondt under st

oy (N

Well, they respect me, and they treat me like a regular person. And if | do something wrong,
they tell me what | did wrong and how to do it the right way. Just love and compassion and
understanding.

They needtogogetajobthereandGoodwi ¢ al6sni ce. Theyodre real ni c
with. | like working with Goodwill and my job coach.

Positive Impacts of Services

I f it wasndt for Goodwi | inyjobkoach @ thére weddlk atddesr e my | ¢
keeps me informed and helps me when | need help.

I just keep doing what |1 6m doing, keep working,
the better.

Empl oyment needs: do what 6és e x petecdetddne,qutdonte, what
Do by the rules, Ilike if | want to get time off,
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2021 COMMUNITBASEDEMPLOYMENDUTCOMES EVALUATION

treated |ike everyone el se.

The

done that | needed the least assistance and that was another plus.

Goodwill prepared me for my job by helping me get it and keep it.

Suggestions for Improvement and Unmet Needs

boss

ment i

oned

[1t] would be nice to meet with them. [I] only met with them once in my life and | had my job for a

year.

Theymake you wait, and they

[ The participant worked with

remember his name and sai
shows up at his work.]

They could come by and visit me at work more often.

respond.

donodt
Goodwi |
t hat they

d

for
donot
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2021 COMMUNITBASEDEMPLOYMENDUTCOMES EVALUATION

HOPE

Table 8.2021 Hope Performance Summary

Performance Score
HOPE | System Average HOPE | System Average
Level of Support 2.77 3.05 2 2
Barriers to Employment 1.46 4.2 | NA NA
Engaged Toward Employme 83% 84% 2 2
Working Toward Self
Sufficiency 43% 34% 4 3
Negative Disenrollment 0.00% 0.37% 4 4
File Review 98% 98% 4 4
Participant Satisfaction 96% 95% 4 4
Agency Overall Performance 83% 79% 3 3
Figure 4.2021 Hope Participant Satisfaction by Item Error! Bookmark not defined.
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Prepared for employment m Disagree
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Participant Comments (N=13}
Services Delivered Effectively

[My job coach] is helping me do better now [when starting a new job]. She helped me get
prepared for interviews and the questions and stuff. | get nervous I'll say something wrong, and
they won't hire me.

They helped me find a job and they helped me get it. They helped me look for a job and helped
me apply for it.

I like that I'm able to get done what | need, like my employment, and they're helping me with my
finances. If | have something that | need that involves insurance and medical, like if ... | need to
know [if it will be covered], they will help me.

When | had an emergency appointment last year one of my providers went above and beyond
to get me there and move their schedule around to help me.

They were really good at helping me out. They would call me a lot and were supportive. When |
first started with them, they would come to my house a lot and recommend jobs and they would
just help me look for jobs. They've been really great with helping me out at work if | have
problems basically just been really great with helping me.

Positive Relationships with Agency or Staff

| like that I can have someone | can talk to about work stuff. [My job coach] helped me get more
hours because they cut everybody's hours after Christmas.

| spoke with [my job coach] last week. She gets back to me quickly when | have problems. | had
problems with my ride last week and she helped.

[My new job coach] is really nice and listens.

There would be nothing | would change. They're very nice people to work with so | wouldn't
change anything.

They listen to my ideas, listen to my goals.

They're very nice people. They just watch me, watch what | do. And if | have a question about
[work] then | ask them or my boss.

They're really nice people and t heyhelpgomputyou on
They're all nice people as far as I'm concerned.

[My job coach] is very good with if you need something she'll answer the phone because she'll
talk with you and help [you] calm down. | always call her because she always answers the
phone.lk now sheds human but sometimes | wonder. She

L Interviewers were not able to reach the 15 - participant goal for completion, so only 13 interviews were completed for HOPE
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They're very helpful. Theyod6re a really great grc

They always give me honest feedback of how they think I'm doing at work. They always treat
me well and like I'm an adult.

Positive Impact of Services
At the beginning [they helped me] write a resume, decide what areas to work in, find a job,
practice interviewing. Once [I] got the job, [my job coach] would come once a week and talk to

the boss. They comelessoft en [ now] because | 6m doing good.

Suggestions for Improvement and Unmet Needs

No comments fit the definition for Suggestions for Improvement and Unmet Needs category
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Table 9.2021 Link Performance Summary

Performance Score
Link SystemAverage Link | System Average

Level of Support 3.27 3.05 3 2
Barriers to Employment 5.56 42| NA | NA

Engaged Toward Employme 90% 84% 3 2
Working Toward Self

Sufficiency 22% 34% 2 3
Negative Disenrollment 0.00% 0.37% 4 4
File Review 100% 98% 4 4
Participant Satisfaction 98% 95% 4 4
Agency Overall Performance 83% 79% 3 3

Figure 5.2021 Link Participant Satisfaction by Item Error! Bookmark not defined.
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Participant Comments (N=15)
Services delivered effectively

[Before my first day of work] they helped address my needs and talked to the resource
manager.

They helped me to get a job and keep it.
They helped me find a job and they helped me with applications.

We ride the bus. We worked on interviews. With [my job coach] we had to do the computer and
stack groceries and [learn] what goes in sacks and stuff then | really got trained by cashiers.

Positive Relationships with Agency or Staff

They have excellent mentors.
Communicationé They're supportive, keep me on tr
They're very helpful. [They] can help you find a job, help you prepare.

I like working with [my job coach] because he helps me look for a job out in the community.
Other staff help me with other things too. He would tell me like to practice my interviews and
what to say in interviews about school and stuff.

They help me real good. Theyseei f | can do betterédo stuff by m
They have great help. And they take care of you excellently.

They listen to me, and they give feedback to me. And if I'm having a good day or bad day, they
cheer me up if I'm having a bad day.

They like give me space when | need it. They help me when | need it.

They treat us equally like nice and stuff like that. We treat them nice, and they treat us like really
respectful.

Positive Impact of Services

Not hing. I woul dn' t riedthemayel likp i iNove Link. Bvgr]since icantes p e
they help me do things on my own. There was no help in [another MHDS Region]. [I found] Link
about 10 months ago.

My goal was to get a job, which I did, and to keep the job, which | have been.
Suggestions for Improvement and Unmet Needs

Sometimes | want to get mad at them and | have a job coach and | want to talk to them, but | get
that they're under-staffed. Sometimes | need job coaches and sometimes | need to talk to
somebody rightaway andso met i mes it és hard to do that at wol
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AppendixB: Employment Barriers Definitions

Measure to assess the number and types of barriers to employment

Child Care : requires access to child care in order to participate in training or employment
program and this child care cannot be provided by the immediate family

Criminal Background:  convicted of three or more misdemeanors, a serious misdemeanor or
any felony.

Education : did not graduate from regular high school or has a specia | education certificate

Financial Disincentive : recipient of public financial assistance (AFDC, GA, Unemployment
Comp) or disability benefits (SSI, SSDI, Worker

Homelessness/Lack of Stable Housing : homeless or risk of ho meless is defined as living on

street, in shelter or living with someone else, but not paying rent {This does not include
individuals living with family members} or considered a temporary situation. Lack of stable
housing is person who has moved more than twice in a yeards period.

Limited Work History : has never held a (one) competitive job for at least six months (does not
include facility - based, enclave, or non - paid employment).

Paid Living Assistance : receives Supported Community Living (SCL) or other residential

services; support services such as homemaker, meals on wheels (MoW), or CDAC for any
combination of services for at least 40 hours per month. Use current hours (for MoW, each

unit will equal 1 hour) authorized to determine. If the individual lives with their guardian and
would require SCL if the guardian was not present, determine the number of hours of support

& count toward paid living assistance hours.

Transportation : not travel independently and/or reliant on public trans portation.

Work Limited : individuals with a chronic physical condition who are (a) unable to work at
least 30 hours a week, or (b) regularly require personal care assistance on the job, or (c)

require adaptations to the job (such as special equipment n ot including aids used outside of
work)

Note: Consumer barriers are identified at program acceptance and not updated.

Measure: Average number of consumer barriers
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Appendix C File Review form

${e://Field/ExternalDataReference} ${e://Field/RecipientFirstName}
Administrative

Q1.1. File Review Start Date

Q1.2. Reviewer

(] Reviewer 1
[ Reviewer 2
[] Reviewer 3
[C] Reviewer 4

Q1.4. Member Identification

PolkMIS ID
Participant First Name
Participant Last Name
Alias

Agency

Q1.5. Are the Member ID fields above consistent with PolkMIS sample list?

O Yes
O No

Wage Reporting

Q1.6. Employment Status

End of Year Status from Polk MIS: ${e://Field/Program}
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4/26/22,5:37 PM Qualtrics Survey Software

Select all programs participant engaged in during CY 2021 and write in dates of
active status

Employment (potential for wage reporting)
O Employed, Supported Employment
Inactive employment

O Job Development

O Employment Prep

O Accepted, not working/HOLD
[ Waiting List

O Unemployed

O Discharged

O Exempt

D Graduated, Independent

[J unknown

O other

Q2.2. Does the participant's PolkMIS status indicate enrolment in Supported
Employment in the spring (4/16/21 — 04/30/21) or fall (10/17/21 — 10/30/21) reporting
periods?

[ Yes, spring reporting period
(O] Yes, fall reporting period
[CJ No, neither reporting period

Q2.3. Hours worked and wages

https://uiowa.cal.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextSurveyl D=SV_eqy1RIZuOezL|1s8&ContextLibrarylD=UR_... ~ 2/10
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4/26/22, 5:37 PM Qualtrics Survey Software

Hour and wage reporting

Hours worked (over 2

week time period) Wage (per hour) Source(s) Date verifiec

Spring
Reporting
Period
(4/16/2021
04/30/2021)

Fall
Reporting
Period
(10/17/21 -
10/30/21)

4 [ 4

Q2.4. Wage and Hour reporting comments

Examples:

Dates active in each employment status
Change in job

Documentation inconsistencies

y/s
Q2.5. Wage and Hour reporting score
Criteria met
Criteria expected 2
(2 IF wages reported during both periods)
https://uiowa.cal.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextSurveyl D=8V_eqy1RIZuOezL|1s&ContextLibrarylD=UR_...  3/10
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4/26/22, 5:37 PM Qualtrics Survey Software

Job Development

Q3.1. Job Development Services

Were services provided and documented?

Yes No NA
Did agency make direct contact with client
(phone OK to sub for F2F due to COVID) '®) o e
and documented each calendar month
during services?
Program enroliment dates consistent
between PolkMIS and Agency? o O O
Participant's employment preferences
discussed with participant o O O
Job search guided by participant
preferences O O O
Participant involved in job placement
(NA if not placed yet) O O O

Q3.2. Notes

If "No™ marked above, describe discrepancy

V2
Q3.3. Job Development score
Criteria met
Criteria expected 5
Job Coaching (Supported Employment, Employed)
Q4.1. Job Coaching Services
https://uiowa.cal.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextSurveyl D=8V_eqy1RIZuOezLI1s&ContextLibrarylD=UR_... ~ 4/10
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